
Recruiter Interviews: Application Search

Questions Answers

Why does a recruiter come to this page? What are you looking for?

These pages are rarely used. The “and” / “or” filtering is confusing. It takes 
too much time to figure out how to use it. Ideally, I would want a search engine 
that mimics LinkedIn as much as possible. Because these pages are so difficult to 
navigate, we use the Global Search Box used for sourcing = 99.9% of the time.

What do the labels mean in ATS? How are they currently used?

If a candidate hasn’t been viewed a listing, it will label it as “NEW” even if 
they have been sitting in queue for months —> years even. A label that states 
“Past Employee” would be a nice additive. Internal applications labels are 
helpful as well. 

What information is most important for the applicant list view?
Complete applications. Graduated. Active. Application with a candidate profile. 

Most important = Education + Employment, Previous Applications.

LinkedIn vs. Apple Slice

LinkedIn is easily adjustable —> It starts broad and then gets more specific. You 
are also able to message your applicants/candidates directly. You can also view 
your conversation history and leave notes on their profiles. Apple Slice has 
unidentified errors when trying to conduct a basic search.

Basic Requirements
Bachelors degree (education), Sponsorship (knockout questions —> Each of these 
vary depending on department —> experience vs education.

What are the most important uses within the candidate profile?
Messaging is HUGE for recruiters. View change history is all very important 
(being able to view what jobs candidate applied for).

Can you tell me how the flags are used?
Flags are different for every user = Internal recruiters use them for a plethora 
of different cases and would cause a number of other issues if they were removed.



Product Manager Interview: Application Search + Advanced Search + Global Search

Questions Answers

What is the goal for Phase III? 

Create an enhanced search results page with all advance filters available on one 
page. Users will be able to save searches, take batch actions, and get notified 
when new candidates match their saved searches. We will also update the old batch 
page to react.

Would it be plausible to get rid of the advance application search and the 
advanced search pages and transition this into a global search redesign project? 

(explain research)

Yes! We will remove all other search pages (global/elastic search, application 
search, and advanced application search) and create one new react search page.

What are the required states for Phase III? Such as, features and functionalities 
that must be included.

Search, Highlights, Save Searches, Delete Save Searches, Notifying user of New 
Results, Advance Filters, Batch Actions.

Referencing the scope document, can you explain what is happening on the Batch 
Edit page when closing requisitions? Also, could we extend this project for a new 

deadline?

Redirection: Closing Requisition > Batch Dispositions Page. New deadline is 
approved!

If we made a new search page, where should it go? Global Search Bar > New Search Page


